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Rehearsal Discipline and Musical Chairs

Lt Col STEVEN GRIMO, Commander
USAF Band of Mid America

1. Discipline is essential to the success of any music program.

B learning cannot take place in an atmosphere of chaos and disorganization
2. Set the ground RULES

B Two types of discipline i Imposed and self-motivated

B Have well thought out rules. Keep them simple and to the point. Avoid the vague and meaning-
less - "' All students will conduct themselves properly at all times" - or the unrealistic, such as -
""No one will be excused from any performance."

B Whenever dealing with students, remember that your classroom manner will tell them much about
your attitude towards discipline. Your own behavior must be an example of good order and disci-
pline.

3. Establishing Good Rapport

Don'tshout This will only reach a point of diminishing return

Be consistent Changing policies often will lose students' trust

Don't play favorites Singling out students will cause problems, be fair

Act like a teacher Don't be one of the kids

Avoid the self-fulfilling prophecy Ifa student is labeled as a troublemaker, he may not be a problem in
your class

Stay cool Temper tantrums have no place in a classroom

Handle individual problems privately
Your care and treatment of students should be that of respect

4. How organized are you?

Be prepared

Keep students active

Keep your teaching area physically attractive and organized
Be on time

Use a chalkboard or bulletin board for announcements

Specific techniques for maintaining classroom discipline will depend on your own personality and the educational setting.



Rehearsal Form

Sonata-Allegro

Introduction - Warm-up

Exposition - Read-through
Development - Integrated detail work
Recapitulation - Reassemble

Coda - Reminders

Theme and Variations

Theme - Letterscto s

Variation I - Phrasing

Variation II - Rhythm

Variation I1I - Harmony

Variation IV - Contrapuntal structure
Variation V - Expression

Variation VI - Color

Coda - Run-through

Rondo

A - Material read-through

B - Woodwind spots

A -Full ensemble

C - Brass selections

A -Full ensemble

D - Brass and percussion entrances
A -Full ensemble



Rehearsal Planning Form

Composition

page measures

work needed

1.

ol

ANNOUNCEMENTS




Musical Chairs

This is an alternative to the first chair challenge system. With the challenge system and the awarding of a solo first chair
to a student, the end result will probably be a quality first chair player. That player will develop strong leadership traits
by your setting the guidelines and direction.
But what about the third clarinet player or horn player who has trouble playing in the upper register?

- Arethese students given the same opportunity to grow?

- How much creativity is in their parts?

- Do we owe these players the same opportunity as the first chair player?

These students need to experience the same thrill, responsibility and challenge if leadership. Many of our educational
ensembles have become performing groups first, with education and musical development running in second place.

Don't allow the challenge system to discourage a student because of musical limitations or a poor instrument. The
ultimate goal is to allow each student the opportunity to grow through the music making. Sometime that will mean taking

arisk with various students and watch growth in progress.

What I'm leading to is that you consider a rotating seating chart that will periodically place stronger players on lower
parts and less talented players in higher, more responsible positions.

Here Are Some of the Benefits

1. Lesser players will have the opportunity to sit next to stronger players.
2. More social equality will develop among players. (The old "I'm last chair, third player" mindset will disappear.)
3. Thechallenge of playing an upper part.

4. A first player will develop the lower register and experience a different set of problems. (a high horn player who
may have to learn bass clef)

5. Eachmember of the ensemble will grow in maturity, confidence, and musicianship.



